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Well, with enough coffee, doughnuts and BBQ to satisfy any craving for quite a while, the Fall
2007 meeting of the ABANA Board of Directors is history. Now the work truly begins. 1'd like to express
our deep gratitude to each of the outgoing board members for the service they have given: Clare Yellin,
Eric Lander, Bob Jacoby, James Viste, Murray Lowe, and Dave Mudge. Thank you all! I'd also like to
thank Bobby Floyd, who has resigned from the board, but has been a major motivating force behind the
upcoming Membership Survey. More thanks go to to our hosts at the Metal Museum, and the members
of the River Bluff Forge Council, who remind us all of why we volunteer. This is going to be a long
message, but there is a lot to relate.

At the meeting we welcomed several new members to the board: Paul Boulay, Wayne Coe, Rome
Huchings, Kim Saliba, and Linda Tanner. Each brings dedication and unique skills to the Board, and we
look forward to serving ABANA. together. 1f you are counting, this all means we are still short one board
member as 1 write. According the the ABANA By-Laws, the vacancy created by the resignation of Bobby
Floyd will be filled by board appointment and the appointee will serve the remainder of the vacated term,
but while we’re on the subject, it is never too early to begin thinking about the next election cycle.
Plenty of you have strong opinions about ABANA and have expressed them. 1f you are willing to serve,
and willing to work together for the good of blacksmithing, we’d love to have you. All you need is ten
signatures of ABANA members, a candidate’s statement, and a recent photo, and you’ll be on the ballot.
Even if you aren’t interested in running for the board, please look for the upcoming Survey, and take a
few minutes to fill it out. We want your input as we guide ABANA into the future.

1 wish you could all have been at the meeting to see how this board is working. There are many
different opinions among us, but we recognize that we share a common goal, and have shown a
remarkable willingness to listen and create consensus about where we need to start to make ABANA into
an organization that serves the whole of the blacksmithing community. As board members, we support
ABANA’s mission to promote and preserve blacksmithing. We are not here to promote and preserve
ABANA except as a vehicle for that mission. ABANA can’t, and really shouldn’t survive unless it can
provide real benefits to members. Those benefits need to compliment, rather than compete with the
services of affiliates, and we want your input! Keep in mind that ABANA has a diverse constituency. For
example, if we removed everything that generated a complaint in the Anvil’s Ring, we’d shortly have
nothing left to print. We don’t think that would serve the future of blacksmithing. So bear with us, you
may not like everything you see, but we are devoted to improving publications and serving all of the
membership.

There is too much to report the substance of all of our discussions here, but 1 look forward to
the opportunity over the coming months to share our conversations and goals with you through the
publications and web site. 1 would like to report that the board expressed a unanimous desire to provide
National Conferences. We are currently working to discover and define a conference that will be both
accessible to the membership, and provide a national forum, offering a unique and distinct experience
from regional events. We realize that to many of our members, ABANA is conferences and publications.
At the same time, it is common knowledge that membership traditionally rises during conference years,
because membership is required for conference attendance. What this tells me is that we are failing
significant portions of the membership’s needs with even our core services. While many people are
members just for the magazines, and don’t get to attend conferences, others join ABANA to attend
conferences, and don’t renew for the magazines or anything else. We need to do better. We also
recognize that we have other services that we need to do a better job of promoting, and need to consider
what new services we can and should be offering.

On the subject of conferences, 1 would like to clarify a few financial details. 1 know there is a lot
of misunderstanding out there and a lot of questions about what is going on. For starters, the 2006
Seattle Conference didn’t lose money, it just didn’t make much, and it’s perceived failure isn’t the reason
for the cancellation of the 2008 conference. More on 2008 in a minute. The figures for the Seattle
conferences finances are available in easy to read pie-chart form on the ABANA web site. There is a



disputed bill from the University of Washington. After a line by line review by ABANA staff of the bill we
were presented, we determined that many of the charges weren’t legitimate. We invited the University
staff to sit down and negotiate, or provide a detailed statement of the charges. To date, they have done
neither. Without a detailed bill, we would be remiss in out obligations as board members to pay, just as
you wouldn’t pay a bill that came without any statement of services provided or previous agreement. To
be clear, the disputed amount is a small portion of the total bill from the University of Washington, and
we have already paid them in excess of $120,000. We remain prepared to negotiate and settle any
legitimate debt.

The 2008 Conference, originally planned for New Paltz, New York was canceled because it was
shaping up to be just too expensive, and we the board decided that to offer such a conference presented
us with an unacceptable financial risk. The decision we faced was not an easy one, but what we had to
consider was the possibility of presenting a scaled back conference which still came with a $600 ticket.
Our break-even number of attendees would have been 650. Now first, 650 attendees would mean that
the conference was only serving a small percentage of our membership. Is that a good level of service to
our membership or use of our funds and energy? We decided probably not. Then we considered the
possibility that we might not even get those 650 attendees. In that case we would be in real financial
trouble, with contractual obligations for huge amounts of money undertaken in order to be able to
present the conference. We decided that to enter such contracts would not show adequate fiscal
responsibility. We considered other venues in the area, but were unable to meet all of our needs. We
considered other affiliate hosts and decided that it was already too late to start over. The 2008 ABANA
Conference was canceled to give ABANA a chance to restructure it’s conferences so that we may continue
to offer these events in a new format that will make them more accessible, more enjoyable and more
memorable. Chances are that you will not see a university hosting more ABANA conferences. The
environment has become very restrictive for out kinds of activities, and very expensive. Furthermore, we’d
like to offer attendees the chance to choose their levels of service. We’d like you to be able to camp and
cook for yourself if that helps you get to see a conference, or drive your RV, or stay in a nicer room than
a dorm if you choose. And here’s another plug for the survey: you'll get your chance to tell us what you
want. Take it and help us all.

I"d like to continue with one other bit of ABANA reality for everyone to consider. At present
membership numbers, our publications costs account for about $49 of each $55 membership. That
doesn’t leave much for anything else. Membership has dropped over the last year, but not as dramatically
as many people think. 1t’s a constant problem, and not tied to the ‘06 conference or the ‘08 lack of
conference. Now, 1 understand that most members don’t have a hand in the decisions we make about
our budget, so 1'd like to add that we are getting a good deal from our publications contractors. The
reality of the situation is that we need new members, and we need former members to renew. To make
that happen, we need to build an organization that is more valuable to everyone interested in
blacksmithing. But also, we need to encourage better use of the services we already offer. To start things
off, 1’d like to invite each of you to give us a chance. We're having a membership drive! Furthermore, as
an incentive, we've come up with something. Several board members, and several members who support
ABANA and believe in it’s value have gotten together to make similar offers: 1 will give a free day of
demonstrating or teaching to any affiliate within 1/2 day’s drive of my location in Philadelphia, or my
part-time residence in Western North Carolina that will sign up 15-20 new or renewing ABANA members
(depending on affiliate base membership.) This is a first come, first serve offer, and not all dates are
available, nor can 1 afford to do this every weekend, but T'll do it, and so will a bunch of other smiths
you and your blacksmithing friends might want to see. Stay tuned for other names, locations and details.
1f you’re willing to volunteer, please contact me to get on the list. 1t is a start, and a personal plea from
me to give ABANA another chance. We know it is up to us to take advantage of the chance, but we need
all of you.

In short, the rumors or our demise are greatly exaggerated, but the picture ain’t all that rosy.
ABANA is due for change, and change means difficult decisions and lots of work from volunteers. 1f
you’re willing to contribute, join a committee, find something you care about and work for it, or get a
friend to sign up. There is plenty of work to go around.



So we begin. Conferences and publications are two huge things for ABANA to work on, but
there is more. 1 hope you'll all stick with us.

Now back to work!

Chris Winterstein, ABANA President



